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Overview 
•  Why dive into credit hour completion and DFW rates? 

•  Implications to strategic goals 
•  Revenue drivers 
•  Our values and success expectations 

•  A variety of ways to investigate: 
•  By student – by course – by discipline. . .  
 

•  The equity gap conversation: differences in rates by 
race/ethnicity, first generation and low-income status 

 
•  Now what? Implications and strategies 
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Why investigate DFW rates? 

•  Slows time to completion and motivation – particularly in 1st year 
 
•  Raise the challenging questions of readiness, rigor and success 

expectations 

•  Gateways: barriers to intended or hoped-for major pathways 
 
•  Equity gap understanding – differences in experience 

•  Prompts us to identify strategies that can minimize DFW rates without 
sacrificing rigor 

 
•  HLC cares > emphasis on student success and progression analysis 

 



Potential factors contributing to DFW rates 

  

Student preparation 
•  Are placements or diagnostics contributing 
•  Pre-requisites 
•  Course leveling 

Course structure and design 
•  Class length 
•  Pedagogical methods 
•  Delivery methods 
•  Supplemental instruction and resources 

 
•  Advising practices 

•  Time in career 
•  Awareness of course combinations and predictive analytics 

•  Support structures 
•  Expertise and tailored support 



Credit hour accumulation by current class standings by cohort as of Fall 2019 
Portion of each entering cohort earning the credit hour target for their class level 

Considering	the	poten.al	impacts	of	DFWs	on	on-.me	
progression	

42.6%
50.6%

59.1%

20.0%

24.3%

18.1%

37.4%

25.2% 22.8%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

FA16 FA17 FA18

Enrolled meeting CH target Enrolled but not meeting CH target Not enrolled



 
 

80.8% 83.2%
77.2%

69.9%
74.8%

62.6%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2016 cohort 2017 cohort 2018 cohort

FR to SO year
SO to JR year
JR to SR year

Considering	the	poten.al	impacts	of	DFWs	on	cohort	reten.on	
rates	over	.me	

Year	to	year	reten.on	of	the	entering	freshmen	cohorts	



Trend comparison of % of cohort on track to graduate in 4 years 
 

           
 

       

Considering	the	poten.al	impacts	of	DFWs	on	on-.me	comple.on	
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Freshman to Sophomore Year Retention Rates by Pell or First Gen Status 
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Freshman to Sophomore Year Retention Rates by Pell AND First Gen Status 
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Understanding our population characteristics – and why these rates by 1st 
generation, low-income and race matter 

Cohort 
total

N N
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N
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UGs
% AA 
or HI

N
% of 

cohort
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HI
2017 2171 338 15.6% 58.6% 359 16.5% 59.9% 734 33.8% 78.3% 740 34.1% 34.9%
2018 2106 326 15.5% 58.6% 274 13.0% 65.7% 726 34.5% 80.7% 780 37.0% 43.2%
2019 2151 288 13.4% 60.1% 333 15.5% 65.2% 706 32.8% 81.7% 824 38.3% 46.7%

3-year average 2143 317 14.8% 59.1% 322 15.0% 63.6% 722 33.7% 80.2% 781 36.5% 41.6%

Non-duplicated need characteristics of the whole undergraduate population -  demonstrating SSS-eligibility by headcount

Source: Dominican University Office of Institutional Effectiveness October 2019
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DFW rates by students and cohorts 

  



No DFWs, 51.9%
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Impact of DFWs in the first year as a critical role in completion 

Fall	2013	Cohort:	Number	of	DFWs	in	the	first	year	
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DFW rates by discipline 

  



DFW Rate by Discipline – top 25 enrollment – sorted by highest DFW rates 

Updated	11.25	



DFW Rate by Meta-Discipline: Equity gaps emerge 
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Actions – Ideas to address DFW rates 
•  Raise DFW rates as factor in program review and department analysis 

•  Develop departmental action plans to enhance success in high DFW courses 

•  Address placement methods 

•  Address support methods: 

•  Supplemental instruction (both required and opt-in) 

•  Supplemental materials and resources 

•  Consider curriculum re-design, i.e. “Parachute courses” 

•  Advising implications: consider time in career and course combination 

investigation in data analysis 

•  Address feedback and assessment timing and methodology to provide 

student awareness of progress 



Your thoughts? 

 Analyzing DFW rates 
i.e. what’s the right unit of measure? 

•  Student 
•  Course 
•  Course level 
•  Discipline 
•  College/School 

Ideas for putting this data into conversation and 
good use 


